
Senior Mental Health Lead User Journey

Enrolment & 
Introduction Module 1 Module 2

SMHL register 
for course

Welcome video on 
how course works 

and access to 
Connex Academy 
SMHL Community 

Platform

Getting the basics 
right: The 

Wellbeing Scale- 
From flourishing to 

mental health 
issues

The change starts 
with you: Wellbeing 

enhancing 
leadership and 
communication

DfE grant approved 
for Senior Mental 

Health Lead training

Module 3

Clarity first: 
Understand the state 
of mental health and 

its policies in your 
school

Reach for effective 
care: Mental health 
issue awareness, 

identification, 
referrals

Module 4 Module 5

Learn and Grow: 
Up-skilling staff, 
self care, student 

self care, curricular 
frameworks

Module 6

Moving Forward: 
Evaluate, adapt, 
optimise and find 

support- stay with us

Module 7

Develop whole 
school change 

action plan

Next Steps

End assessment to 
enable certificate 
completion and 

CPD credits

Receive certificate 
of completion & 

CPD credits

Key programme characteristics

SMHL Community Platform - connect with 
other SMHL, access to ongoing expert & 
peer support, coaching & networking.

Connect

Previous successful Connex Academy 
SMHL remain members for continued 
access & ongoing support.

Alumni

Modular resources, activities, reflection, and 
expansion of concepts through playbook to 
support each module.

Reflect
Regular live engagement group sessions, 
expert presenters experts in both adult and 
childhood mental health and wellbeing 
education with Q&A to support each module.

Live

Modular self-paced on-demand sessions 
which are accessible at your convenience.

Flex

Modular knowledge tests and end 
assessment to enable certificate completion 
and CPD credits.

Recognition

Modular activities to build strategic action plan 
which supports positive whole-school change.

Action

Group coaching, mentoring or supervision 
between our experts and multiple senior leads.

Peer

One to One coaching, mentoring or 
supervision between our experts and the 
senior leads.

Individual

Better Together: 
Co-creating a 

wellbeing 
community and 

ethos and student 
voice


